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Re: Claimant: Dr. Timothy Trent and Ms. Daisy Flores
Date of injury: June 25, 2009
To Whom It May Concern:

This letter will serve as Dr. Timothy Trent’s notice, pursuant to A.R.S. §12-821.01, of his
claim against Globe Unified School District.

Globe Unified School District (the “District™) is a public entity and as such is subject to
civil suit and may be independently or vicariously liable for the wrongful conduct of its officers
and employees, including the individual members of the Globe Unified School District
Governing Board (the “Governing Board”).

1. FACTUAL BASIS OF CLAIM
On May 16, 2008, Timothy Trent signed a Globe Unified School District No. 1

Superintendent’s Contract (“contract™) and became the Superintendent for the Globe Unified
School District. See Exhibit 1. The contract was for a three year term ending on June 30, 2011.
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On June 23, 2009; Dr. Trent received his yearly performance evaluation from the
Governing Board. See Exhibit 2. During Dr. Trent’s evaluation some board members voiced
concerns but the evaluation itself appeared satisfactory. The evaluation ended with the board
expressing its intent to continue to work with Dr. Trent regarding any concermns.

Dr. Trent and his family departed on June 24, 2009 for a long planned vacation to
Europe. Shortly after Dr. Trent had boarded a plane for the vacation, the agenda for the June 25,
2009 regular Governing Board meeting was posted. Upon arrival in Portugal, Dr. Trent
discovered his District cell phone was no longer sending or receiving email.

One of the items on the meeting agenda was “Discussion and possible action to reassign
the Superintendent and Supervisor of Facilities and to appoint temporary chief administrative
officials.” Because Dr. Trent’s email capabilities on his cell phone were shut off, he was unable
to receive the agenda and only learned about the meeting from concerned friends and family. As
such, Dr. Trent was in Europe and was not in attendance at the meeting.

During the June 25, 2009 meeting, Board President Cayci Vuksanovich stated that she
had concerns that the budget was overspent by $123,675 and that $900,000 in grant funds from
the state had not been drawn down. She further stated that she had concerns about the overall
financial health of the District and the District’s ability to move forward in the future. She also
stated that she felt the Governing Board had been kept in the dark about certain personnel
concerns. Ms. Vuksanovich commented that she was not willing to “let the state take over.” Ms.
Vuksanovich stated that, while there was documentation supporting these concerns, the
documents were not available for the Governing Board to review because they were with the
District’s attorney. The Governing Board voted to place Dr. Trent on administrative leave.

Dr. Trent received a letter from Ms. Vuksanovich 14 days after he was placed on
administrative leave which served to notify him that he was placed on home assignment. The
letter was dated July 1, 2009 but postmarked July 9, 2009.

One month after Dr. Trent was placed on home assignment, at the July 25, 2009
Governing Board meeting which was held in Flagstaff, Arizona, the Governing Board discussed
plans to revise the instructional model for the District under the supervision of Dr. Nelson. Two
months later, a September conference was planned to take place in the Phoenix area. The
District was vocal that Dr. Nelson was to attend as acting Superintendent. Although Dr. Trent is
still Superintendent of the District, it is clear that the District is replacing Dr. Trent.

It is our understanding that, prior to the June 25, 2009 meeting, the locks to Dr, Trent’s
office at the District were changed. Multiple requests were made to the District’s legal counsel
regarding who was to enter and have access to the office. It was requested that a log be kept of
what was removed and returned. Since this time, Dr. Trent’s office has been completely cleared
out and the prior arrangements are no longer in place.




GLOBE UNIFIED SCHOOL DISTRICT
GOVERNING BOARD

November 17, 2009

Page 3

There has been an ongoing audit or investigation into this matter for the last four months.
Howeyver, the investigation is likely contaminated. Jennifer Kinnard has had access to Dr.
Trent’s office and may have removed boxes of documents from the office some time after the
June 25, 2009 meeting. Such documents may have been crucial to both the investigation and Dr.
Trent’s defense in any future litigation.

In the time since the June 25, 2009, Dr. Trent’s attorney has sent four letters to the
District’s legal counsel on June 30, 2009, July 7, 2009, July 21, 2009, and August 11, 2009.
Please see attached Exhibits 3-6. These letters requested that there be limited access to Dr.
Trent’s office, that any documents removed from Dr. Trent’s office be returned, and that certain
individual’s access to the finance system be denied. Dr. Trent’s attorney further requested
information regarding the personnel audit. Dr. Trent’s attorney has received one response from
the District’s attorney which indicated she would be responding to the requests shortly. See
Exhibit 7. To date there has been no response to any of the requests.

Ms. Flores has sent six letters to Dr. Nelson, Chief Administrative Officer, on July 22,
2009, July 24, 2009, and July 29, 2009. See Exhibits 8-13. These letters address each allegation
against Dr., Trent individually. There has been no response to any of these letters.

2. LEGAL CLAIMS
A. Breach of Contract
(1) Referral of Concerns

Paragraph 8 of Dr. Trent’s contract states, “The Board collectively and individually shall
refer all criticisms, complaints and suggestions called to its attention to the Superintendent for
study and recommendation.” The decision to place Dr. Trent on administrative leave indicates
that prior to June 25, 2009, criticisms, complaints and suggestions had come to the attention of
the board members.

During the June 23, 2009 executive session regarding Dr. Trent’s evaluation, some
concerns were discussed. However, two days does not qualify as an adequate time period for Dr.
Trent to study the concerns. By failing to communicate these matters to Dr. Trent and allowing
Dr. Trent an adequate time period to study the matters, the Governing Board committed a breach
of Dr. Trent’s contract.

(2) Incentive Pay

In section 4, page 4 of Dr. Trent’s contract under the heading “Incentives™ it is stated,
“The Superintendent may eam up to $3,000.00 through performance goals as outlined below...”
The section outlines how Dr. Trent can earn incentives for meeting certain performance
requirements, for meeting attendance requirements, and for receiving satisfactory evaluations.







